Goodland Regional Medical Center
G dl d Board of Directors Regular Meeting Agenda
0 0 a n Wednesday - January 24, 2024

Regional Medical Center 5:00 pm
GRMC Large Boardroom

i

An affiliate of CommonSpirit Health

Join TEAMS Meeting: https://teams.microsoft.com/l/meetup-
join/19%3ameeting MjclYzhj Y QIMmFIMCOONGVmLWImYjYtM2ISNmJhMDE4ZTY 2%40thread.v2/0?context=%7b%22Tid%22%3a%22cb15afl 1-fd5¢c-4db0-b72d-

69946120e7¢5%22%2¢%2201d%22%3a%22b22d407d-ca2f-4a0b-9434-b1801124492%22%7d
Meeting ID: 252 660 436 053

Passcode: A87kQ9

Or call in (audio only): +1469-551-3616

Phone Conference ID: 848 577 055#

**Board packet sent out in advance of meeting as well as the TEAMS invite

Decision/Action

Discussion/Presentation
Item

Call to Order 1

A participant wishing to speak must be recognized by the presiding officer before speaking aloud. The participant must identify the agenda item to
which their question pertains to. He or she may speak to the Board on the agenda item(s) that have been formally addressed. The time allotted
stands at five (5) minutes per question.

N

Public Comments

Recognition of Special Guests
and Announcements

Amendments and Approval of 4 Action
Agenda

a. Minutes from December 27, 2023
b. Next Regular Meeting Date
Consent Agenda 5 o Wednesday February 28, 2024, at 5:00 pm. Action
c. Departmental Reports
e Clinic report

Presentations 6
Board Committee Reports 7 a. none Action
a. Tuition assistance, Taylor Rall — action
ACTION and DISCUSSION 8 b. 4" Quarter Risk — discussion Action/
ITEMS: c. 2024 Risk Management Plan — action Discussion
d. Podiatry equipment purchase — discussion
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